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Closed-Loop Performance Management 

  
NPS®: More Than 

Just a Number 
 
To be truly effective, the 
insights gained through the 
Net Promoter ScoreÊ 
measurement must be used 
to drive the required 
organizational and cultural 
changes.  
 
 
Our proprietary Loyalty 
Monitor Reporting Tool has 
been designed to ensure it 
meets the needs of all 
programs.  
 
 
Using login permissions 
based on your company's 
hierarchy, NPS® data is 
displayed specific to a 
region, segment or touch 
point. 
 
 
Front-line managers and 
employees must receive  
both the data and the skill 
set to identify the root 
causes and be empowered 
to resolve the issue with the 
client/customer.  
 
 
As the NPS data is 
gathered, understood and 
communicated across the 
organization, each 
employee must feel 
accountable for their impact 
on NPS.  
 
 
 

 loyaltymonitor.ca 
 

 

 Loyalty Monitor provides all the details you need by region, segment or touch point.   
 

Monitor  
NPS vs. Goals by 
Region/Segment 
or Touch point 

Monitor  
NPS and driver 

attribute scores by 
Region/Segment or 

Touch Point 

The Loyalty Monitor Home Page provides a quick NPS® vs. Goal summary by location and a breakdown between 
different business units. Every designated person within your organization, regardless of location, has the ability to 
monitor their own NPS® score and if you wish those of their peers. 
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Closed-Loop Performance Management 

NPS® data can be directly 
linked to Service Attribute 
scores by region, location or 
employee. 
 
Management can quickly 
view the NPS/service 
attribute associations to 
determine which service 
attributes require immediate 
attention and where as well 
as with whom. 
 
As the NPS® data is 
communicated cross-
functional teams can then be 
tasked with problem solving 
as the core activity with the 
ideal outcome being the 
creation of Promoters and a 
reduction in the number of 
Detractors.  

A closed loop process 
ensures that the customer 
feedback is acted upon and 
communicated back to the 
customer.  
 
 
Executive management can 
use the aggregated data to 
drive resource investment 
priorities as well as strategic 
business development 
initiatives.  
 
 
Our state of the art 
proprietary Loyalty Monitor 
Performance Management 
Tool will streamline this 
process within your 
organization. 
 
 
Without a closed loop 
feedback system, NPS® can 
quickly become "just another 
number".  
 
 

 
 

 

 

loyaltymonitor.ca 

Customer feedback is managed and shared using an interactive, online tool. Detractor issues can be categorized, 
escalated and the disposition of the individual cases tracked and analyzedé.Listen, Resolve, Escalate, Understand. 
 

Detailed Service Attribute scores can be related directly to individual NPS data. The data is updated daily ensuring 
timely, targeted management response to serious issues. 
 

Track attribute 
scores by 

Region and 
Employee 

Manage 
feedback, 

responsibilities 
and disposition. 
NPS vs. Goals 

by Region 


